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EXISTING SKILL DEVELOPMENT 
MODELS TO BUILD WORKFORCE

During initial panel and discussion sessions, industry professionals described their experiences in recruiting and retaining the 
arboriculture and urban forestry workforce and outlined related challenges and opportunities.

It’s important to bring more awareness to apprenticeship programs and talk with school officials 
and counselors to change the negative connotation that is attached to trade schools and 
apprenticeship programs; the tree care industry can provide a great living wage. Mentorship has 
a great impact on an individual’s career interest; one of the major challenges is finding diverse 
mentors to reach youth from diverse backgrounds.

Community organizations such as prison release programs and churches that provide wrap-around 
services (e.g., housing, transportation, counseling) can deliver employees with transferable skills. 
This model takes patience, especially with community organizations unfamiliar with arboriculture 
and urban forestry. Challenges to implementing this type of program include: workforce 
recruitment, transportation, pay, age/experience, and awareness of the career.

This pathway presents a challenge: no official track for obtaining credentials exists. Individuals 
must be inclined to take opportunities. A benefit of credentialing is that professionals can better 
communicate their specializations with their clients and stakeholders. Encouraging mentorship 
relationships, interconnecting communities, and promoting credentialing can help professionals 
find support and work with one another to address gaps in the workforce.

The next generation workforce will be built from the myriad of students already interested in 
supporting environmental stewardship, learning about the value of trees and their benefits to 
urban and suburban areas, and finding better ways to manage natural resources. The growing 
interest in youth is an opportunity for the industry to reach out through primary, secondary, and 
postsecondary education programs.

 
The Corps Network serves about 22,000 young adults annually in paid training and service 
programs that promote environmental stewardship and climate resiliency. The Corps Network 
seeks to build a successful corps model for urban forestry career pathways and is skilled at 
sharing tools with individuals to prepare them for careers; however, these individuals face 
barriers such as unclear credentialing requirements and lack of clarity on career progression.



CURRENT WORKFORCE CHALLENGES

LOOKING FORWARD: KEY 
TAKEAWAYS AND CLOSING REMARKS

T H E  T O P  F O U R  C H A L L E N G E S  A N D  W O R K F O R C E  O P P O R T U N I T I E S
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T H E  P R O F E S S I O N

Before concluding, participants came back to the general session to highlight key takeaways and synthesize closing thoughts.
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The top four challenges prioritized in the summit fit into two 
broad categories:

D E F I N I N G  A N D  P R O M O T I N G  T H E 
P R O F E S S I O N  A D D R E S S E S :

•	 Arboriculture and urban forestry not viewed as a career

•	 Youth and the general population unaware of the 
profession

•	 Lack of clarity about the requirements of entry into the 
industry

F O C U S I N G  O N  D I V E R S I T Y ,  E Q U I T Y , 
I N C L U S I O N ,  A N D  I N S T I L L I N G  A 
S E N S E  O F  B E L O N G I N G  A C R O S S  T H E 
I N D U S T R Y  A D D R E S S E S :

•	 Lack of diversity and inclusion

01 Publishing a final summit 
report in both English 
and Spanish.

02 Surveying a broader audience on 
workforce capacity challenges and the 
opportunities to address them.

N E X T  S T E P S

F U T U R E  O P P O R T U N I T I E S
•	 The outcomes of this workforce summit will set the 

foundation for addressing the workforce challenges that 
the industry is facing.

•	 Continued dialogue is important for the entire sector. 
Coming together again to discuss challenges and 
opportunities will be instrumental to ensuring continued 
industry alignment, bridging gaps, and connecting 
industry voices to government agencies and organizations  
that can help.

T H E  T O P  F O U R  C H A L L E N G E S  A R E  
T I G H T L Y  C O N N E C T E D

There is an opportunity to campaign nationally to reach 
students in grades 10 and 11 and develop better 
roadmaps and career guidance in schools.

The industry could fund awareness programs and 
advocate for government support and recognition.

The power of an individual seeing themselves in a 
career path by looking at similar mentors and existing 
role models in the industry will be an important way to 
diversify the sector.

Arboriculture has not been perceived as a skilled trade or 
a “successful career” (e.g., lawyer/doctor). The industry 
could do a better job of articulating career pathways so 
that once individuals know about arboriculture and urban 
forestry, they can easily explore the wide range of careers.

The industry needs to define a universal language around 
skills, salaries, and career pathway hierarchies and 
communicate them to the workforce. This standardization 
of salaries and job descriptions should be widespread.
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